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Who we are

The Genealogical Association of Nova Scotia (GANS) is one of the province’s 
leading  heritage  organizations,  committed  to  the  collection,  research  and 
dissemination of information on Nova Scotia genealogy, and family and local 
history.

Our offices support a major research library and several  workrooms and are 
staffed  three  days  per  week.  We  provide  educational  programs  for  our 
membership,  conduct  research  and  consulting  services  in  genealogy,  and 
collaborate on projects with other heritage associations. 

We hold Monthly Lectures, organize a Spring Virtual Conference, and host a 
major  Annual  Heritage  Lecture.  We  publish  a  high  quality  newsletter  and 
research  journal,  are  active  in  data  development  and  management,  and 
maintain a practice in historical geography and spatial mapping. 

The  organization  is  a  volunteer-led  and  volunteer-operated  charitable 
organization,  governed by  a  Board  of  Directors.  We serve  our  membership, 
currently about 700 strong, consisting of genealogical researchers, historians, 
and a large body of Nova Scotia enthusiasts from around the globe. The Society 
has worked for this community and contributed to Nova Scotia heritage for 
more than 44 years.

GANS has incorporated a data management company, KITH Observatory, Inc., 
to conduct technology work for itself and others in the heritage sector. KITH 
manages a digital  archive with modern search and retrieval  capabilities,  and 
provides  programming,  geomatics,  scanning,  image processing,  and graphics 
development  for  Nova  Scotia  heritage  organizations.  KITH  is  leading  our 
involvement with spatial mapping and the geography of genealogy, family, and 
local history.

https://novascotiaancestors.ca/about.php
https://www.kithobservatory.ca/
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Introduction 

I can think of no better way to sum up 2025 and turn to look at the future than to 
reprint last December’s Christmas message to our members. 

During the past year at GANS, we’ve thought a lot about the concepts of kith and 
kin, of the relationships between community, family, and place, and of how genealogy 
illuminates the inseparability of past, present, and future. Our ongoing major projects – 
outreach efforts to groups in other parts of the province, transcribing, mapping, and 
siting Halifax County Cemeteries, the book of essays by authors honouring the work of 
Dr. Terry Punch and showcasing his continuing influence on the fields of genealogy and 
local history, and the development of our Data Module taking us into the future of 
sustainable genealogical reference service – are in one way or another expressions of our 
thoughts on these subjects. 

At its best, genealogy helps bind us together, not divide us. It can show how we are 
more connected with each other than we realize, and that truly, we are all related. From 
science to theology, we use the language of family and genealogy to describe the world. 
It brings us together and helps us make sense of who we are and where we fit on the 
only world we can call home. 

Thank you all for being part of this endeavor to illuminate family, community, and 
place, and the bonds between them over the past, the present, and the future. We wish 
you the best in your genealogical  and historical  work and hope we can continue to 
support that work in the years to come. 

As you read through these pages, you will see the fulfilment of many of our hopes of 
the past few years. Let’s build on those accomplishments together. 

Jan Fralic-Brown
President
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Programs

The Library Services Program

About 50% of the GANS office area - the Library plus the back workrooms – is devoted 
to Library activities. We have three teams, each with multiple members, who work and 
meet weekly:  intake and inventorying,  book cataloguing,  and vertical  & family  files 
materials.  2025 was  a  comparatively  quiet  year  for  the  library;  while  our  volunteer 
numbers  remained  the  same  we  saw  some  shifting  of  personnel,  but  overall  our 
workflow maintained a steady pace. That said, this year we’d like to highlight “Intake 
and Inventorying” as this tends to be the most invisible work to our members and other 
researchers,  and we want  to  highlight  our  library  volunteers  and the very  generous 
donors whose contributions have so enriched our research resources. We apologize to 
any donors whose contributions during 2025 are not acknowledged here; the changes 
over the year in volunteer involvement have left some gaps in our reporting.

Intake and Inventory:

Pam Wile started the year in charge of intake and inventorying. She reports that she 
processed 462 books from 16 donated collections containing from 2 to 83 books. Some 
of those donations were prior to 2025 but had been sitting on the shelf. In addition:

1) in  2025,  inventorying  began  of  the  25  boxes  of  Vernon  Spurr’s  research 
materials, primarily related to Annapolis Valley families brought to us in 2024 
by his son Mike Spurr; volunteer Cathy MacLean is working on that collection;

2) a collection called "Various Donors" that tracks donations of one or two books 
currently has 65 items in it;

3) the inventory of the Fundy Family Researchers Collection was finally finished; 
two boxes and two large accordion files of materials that totalled about 400 
items;

4) the inventory of a donation of about 80 books from Peggy Chapman was begun 
in January 2025.

Janet Skiba took over the “Intake and Inventory” position in August, 2025. Her first 
task was to complete the inventory of  the Gwen Trask Collection,  which had been 
donated  in  2023.  Some  of  the  collection  had  been  inventoried  and  there  were  6 
remaining boxes to record and catalogue. The intake inventory of those six boxes was 
completed in Nov 2025 and three boxes have been catalogued. The remaining three 
boxes are yet to be catalogued.

The following is a list of donations from August 2025 to December 2025:

1) Balch Collection, donated by daughter Judy O’Leary (Aug, 2025) – three boxes 
containing books, manuscripts of various families, magazines, and binders;

2) Austin Collection, donated by David & Jane Austin (Sept, 2025) – four boxes 
containing  Austin  family  genealogy  research,  some  books;  two  boxes 
inventoried and some cataloguing done;



6

3) Ralph Harpell Collection (Sept, 2025) – two boxes; mostly church records;
4) John Patterson Collection (Oct, 2025) – two boxes of soft and hard covered 

books which have been inventoried and are awaiting cataloging;
5) Trinity College, University of Toronto, donated by Anne Frank (Nov, 2025) – 

one box, found at a book sale, containing genealogical research, photos and 
vital stat certificates for the Murray family of Nova Scotia;  

6) Ken Paulsen Collection (Dec, 2025) – two boxes of hard and soft covered books 
and bulletins, mostly French; inventoried and passed to cataloguing;

7) Mair Rose Spurr Collection (Dec, 2025) – family photo album plus folder of 
family papers and photos; still to be inventoried. 

Donations waiting for processing:

1) Doyle Collection – two boxes of books;
2) MacDougall Collection (Dec 2024) – one box large binders of material;
3) Jeffery Collection – several boxes remaining out of total 13;
4) Fundy Family File Collection – one box remaining. 

Book Cataloguing:

In 2025 book cataloguing continued, but at a slower pace since one of the cataloguers, 
Jan Fralic-Brown, was busy with other duties. Thanks to Charles Ottosen for taking up 
the slack! We made significant inroads into cataloguing the hundreds of books in the 
vast Fundy Family Researchers donation, and we also continued to catalogue smaller 
donations as they arrived, providing some variety to our workdays and clearing much 
needed floor and shelf space!

Our book review column in the GANS newsletter, “Recent Book Additions to the 
Library  Catalogue,”  continued.  Every  issue,  our  intrepid  library  cataloguer,  Charles 
Ottosen,  reviews  two  or  three  gems  that  have  come  through  his  hands  and  may 
otherwise pass unnoticed to the library shelves. They may be old, but they all  have 
something to offer an interested researcher. 

Our Circulating Collection continues to expand as we continue to discover duplicate 
copies of books already on our library shelves, local historical fiction, or other material 
of interest but of lesser research value, while trolling through our stream of donated 
research collections. Borrowing has been very regular, and distant Canadian patrons 
continue to take advantage of  the free access to our increasingly available research 
resources. We’re grateful for the reduced Canada Post library postage rate that allows 
us to provide a free library borrowing service to Canadian members of GANS outside a 
100  km radius  of  the  office.  We’re  sorry  it’s  not  available  for  shipping  outside  of 
Canada.

Vertical & Family Files:

Jane Gardner is the newest volunteer (2025) to help catalogue the vertical and family 
files. So now, led by Wanda Evans, we have Cathy MacLean, Marian Munroe and Jane 
Gardner working on the vertical and family files.

In 2021, GANS received a donation of approximately 23 boxes of research materials 
from Fundy Family Researchers of Colchester County. Cataloguing of this extensive 
collection  began  in  2025.  The  collection  includes  family  research  files,  books  and 
booklets, magazines and historical newsletters, journals, binders, scrapbooks containing 
newspaper clippings and a variety of other miscellaneous items and loose documents.
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Another donation which was added to the library catalogue in 2025 is the Horn(e) 
collection  donated  by  Marion  Gaetan.  This  donation  consists  of  ten  family  history 
binders and contains extensive genealogical research related to the Horn(e) surname. 
Cataloguing  of  the  Anne  Isenor  collection,  about  six  boxes  of  primarily  family  file 
research materials, was finally completed, and anyone connected to the Whalen and 
Isenor families should find some useful information in Anne’s work.

Many materials  donated to GANS are not limited to a single family,  location or 
subject area. To better organize these resources, a new category for research materials 
and collections was created and added to the GANS library catalogue. This category 
includes broader genealogical research records, such as family surname research and 
vital  statistics  surname research,  both  indexed  alphabetically,  cemetery  and  funeral 
research for a specific county or location, and general genealogy research by location or 
county.

Each year we try to improve our space utilization and infrastructure, and in 2025 we 
added a new shelving unit in the back hall and reorganized the Intake and Inventorying 
area. We also upgraded our public library computers with more storage and processing 
capabilities. In the spring of 2025, we also received a Disaster Preparedness Kit through 
our membership in the Council of Nova Scotia Archives. It’s hoped we never have to use 
it.

The Research Library is largely composed of reference materials, mainly concerned 
with  Nova  Scotia  genealogy  and  local  history,  and  the  geographic  origins  of  our 
ancestors who settled here, whether recently or long ago. We now have about 6200 
catalogue entries, representing over 7000 individual items (the difference in numbers is 
because each journal has a catalogue record by its title, and individual issues are added 
to that record). This year we feel even more confident, due to the breadth and depth of 
our materials, that we have one of the best research libraries in the world for Nova 
Scotia genealogy and local history. You can judge for yourself by visiting the library 
either on our website or in person. The library is physically open to members during the 
Office open hours,  Tuesday to Thursday,  9:30 to 3:30,  or  by appointment,  and we 
encourage you to search the library catalogue and supporting pages on our website to 
get a good sense of what’s available. 

The Education Program

In 2025, we continued to develop and refine our Education Programs. At a 2019 Special 
Meeting  of  Members,  we  committed  to  develop  a  full  and  significant  education 
program, and feel that we have accomplished that, providing both breadth of offerings 
and depth and quality. While the scope and range of offerings is now well-developed, we 
seek to continue to improve the quality and depth of the output.

Monthly Lectures:

The full program of our Monthly Lecture Series is seven lectures per year – five lectures 
in  the  first  half  of  the  year  from January  to  May,  and  two in  the  second half,  in 
September and November. The October lecture is replaced with the Annual Heritage 
Lecture & Dinner event. In 2025, we continued to live-stream and video-record these 
lectures, thanks to the expertise and support of our videographer, Danny Harvie, of 
Pictou. Over the year, we worked on managing and improving the in-person and remote 
lecture  experience,  trying  to  balance  the  needs  of  the  speakers  and  the  audience, 
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particularly in the areas of the speakers’ comfort and style, and the follow-up question 
periods. 

GANS members can view the 2025 lectures by logging into our website, then going to 
the Education section.

Workshops:

We held one workshop in 2025: On Sunday, November 9, 2025, Neal Cody gave an in 
person, intermediate level workshop entitled “Using Nova Scotia Legal Records 1749-
1900 for Genealogical Purposes”, from 10:30 – 4:00 in the GANS library. There were 14 
attendees, one of whom was a non-member. All agreed the workshop was information-
rich, densely-packed, and a well-organized and superbly delivered event.

Generally, we approach our workshops differently than the lectures. For one thing, 
they traditionally don’t lend themselves to recording or streaming, as half to two-thirds 
of the workshop time is usually spent providing one-on-one help for each participant, 
helping them overcome obstacles or better grasp the methods and procedures needed to 
meet the goals of the workshop. And unlike our Monthly Lectures which are free to the 
public in-person, there is a modest fee to participate in the Workshops. However, after 
the  in-person  “test  run”  in  November  2025,  this  spring  we  ran  the  Legal  Records 
workshop as an adjunct to the Virtual Conference, and it was very successful, with 65 
attendees.  Its  success  was,  in  part,  due  to  its  more  lecture  or  demonstration-type 
format, along with the presentation and research skills of its deliverer!

Annual Heritage Lecture & Dinner:

Our fourth Annual Heritage Dinner & Lecture was held on October 18, 2025 at Bethany 
United Church Hall here in Halifax. The change in venue was necessitated by building 
repairs at St. Agnes church. Dr. Paul Bennett, spoke about his research into the history 
of Nova Scotia’s community schools and the effect their decline, had on the people and 
the  cohesion  of  those  communities.  He  went  on  to  outline  the  resistance  to  the 
centralization, and the alternative model of “hub schools” which was developed. The 
lecture was given in-person to those who attended the dinner and live streamed to the 
broader GANS membership. We also debuted a headphone service to members at the 
Dinner who required hearing assistance, and this worked quite well. Good conversations 
were  sparked,  the  supper  was  wonderful,  and  the  intimate  atmosphere  of  the  new 
location was generally considered favorable. 

Susan Hill Writing Prize

Another adjunct to our Education Programming is the  Susan Hill Writing Prize, our 
annual  essay-writing contest.  Susan Ann Hill  (1959-2014) was an avid  genealogical 
enthusiast who conducted her research in Cumberland County and was very active as a 
volunteer  in  various  heritage  organizations,  encouraging  and  inspiring  many  Nova 
Scotia genealogists. She published several books, some with extensive data records, and 
others as transcriptions of  diaries.  GANS established this  award to encourage those 
doing  genealogy  to  “take  up  the  pen”  and  continue  Susan's  legacy  of  service  in 
researching, documenting, and sharing our histories. 

The prize is $250.00, along with publication of the winning essay in a forthcoming 
issue  of  The  Nova  Scotia  Genealogist  (NSG)  journal.  In  2025  we  had  two  worthy 
submissions, and the prize was ultimately awarded to Andrea Lister, for her exemplary 
case study entitled “ A Wolfe in Dewolfe Clothing.” Many of you will have seen her 

https://www.novascotiaancestors.ca/cpage.php?pt=295
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article in the Spring/Summer 2026 NSG, or saw her excellent presentation at this year’s 
Virtual Conference. 

During the Autumn of 2025, an ad-hoc committee worked on refining the submission 
guidelines and judging criteria. You can find out more about the award and how to 
submit an essay under the About section on our website.

The Nova Scotia Genealogist:

Finally,  you  may  have  noticed  that  The Nova  Scotia  Genealogist,  our  other  major 
educational  tool,  has  undergone some changes  since  Leo Deveau took over  interim 
leadership of the journal with the Fall, 2024 issue. The NSG is now coming out twice 
per year, but with more substantive content, more pages, and on a regular schedule. 

We spent much of 2025 recruiting for the  NSG Editor position, and this year, Leo 
has “passed the torch” to Peggy Chapman, who stepped up, with our utmost gratitude, 
to take over the position. Peggy has volunteered with us in many capacities over the 
years and has had editorial experience with other associations as well, so we’re looking 
forward to how the NSG develops over the coming months and years. 

The Genealogical Data Program

Work in digitization, data conversion, and transcription has become the central priority 
for the organization over the last year. We have known about the need to satisfy this 
digital demand for a long time, but we needed to build our own capability to supply it, 
first with volunteers and leadership with the necessary skillsets, then with equipment, 
and now with a facility for rapid search and retrieval.

Data Module:

The  Data  Module,  which  we  talked  about  in  some  detail  in  last  year’s  report  is 
essentially finished. Several collections of varying sizes have been loaded and it has been 
inspected and attacked this year during a period of beta-testing by eager volunteers.

During 2025, we began seriously working on developing a digital  archive of data 
collections ready to upload to the module. We have some data collections that are being 
converted specifically for the module, such as Dr. Marble’s Death, Burial, and Probate 
Records for Nova Scotians, 1752 – 1908, we also have digital collections already on our 
website that just need some “tweaking” to be compatible with the module’s structure, 
and we also have larger existing print collections, such as the GANS Publication Series 
of “Vital Statistics” from various sources that need to be transcribed and transformed 
into a digital format allowing them to be uploaded. We are trying to build a volunteer 
transcription team to assist with the three prongs of this major data preparation. 

We are grateful for the many volunteers who worked tirelessly for years to produce 
the printed publication series of vital statistics from various sources. They have been a 
goldmine of genealogical information for researchers and, for us, during the early years 
after they were published, a steady stream of income to support our operations and 
projects.  But as time passed,  the print sales waned, and with the growth of  online 
research, it quickly became clear that it would be more useful, particularly for remote 
researchers,  to  provide  access  to  that  information  digitally,  so  that  when  someone 

https://www.novascotiaancestors.ca/cpage.php?pt=530
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makes a purchase, they can be more confident they are getting the information they 
need, in a more immediate fashion. 

In short, with this module, we are looking for a way to provide people, regardless of 
where they are, with the data they need just in time for when they need it, while at the 
same time, continuing to provide ourselves with a reliable stream of income that will 
allow us to pay the rent and develop more projects, data collections, and services for our 
members and other researchers. 

As a larger, related goal for this data module, we also aim to make the use of it 
available,  on  a  contractual,  cost-recovery  basis,  to  other  heritage  societies  in  Nova 
Scotia to upload data collections they would like to make available to researchers. This 
way we can assist them to develop another steady source of income to increase their 
economic stability and support their other services and projects.

Obituary Work:

The obituary data entry team, led by Liz Andrews, worked steadily through 2025. They 
scanned,  edited  and checked transcriptions,  as  well  as  deleted  or  merged duplicate 
records. New volunteers are welcome and, with training, can do some of this work from 
home. Special  thanks to new volunteer Marian Munroe who has been working with 
obituaries from the Fundy Family Researchers collection. 

City Directories Work:

Beginning in 2025, Neal Cody started developing a digital collection of Halifax City 
Directories  that  will  initially  span  the  years  from  1927  to  2000,  the  last  year  the 
directory  was  published.  About  half  of  these  have  already  been added to  the  Data 
Module. The plan is to add the earlier directories, beginning with the 1869/70 volume, 
at a later date.

Data Transcription:

Another positive development has been the formation of  a data transcription team, 
under the leadership of Neal Cody. Unlike some of our volunteer jobs, data transcription 
is something which can be done by remote volunteers. 

A  new  transcription/database  conversion  was  initiated  with  the  Halifax  Municipal 
Archives in 2025. Susan McClure, Archivist, was enthusiastic about working with us on 
some  projects  and  proposed  for  starter  projects  three  collections  that  are  already 
digitized:

1. Halifax County Road returns, District 34, 1892-1908; these are scanned forms, 
so could be difficult to convert to a database, but lots of names that would be 
great to have searchable;

2. Building Permit files, 1896, 1898-1906; could create a name/address index for 
early building permits;

3. Halifax  Board  of  School  Commissioner  minute  indexes,  1963-1990;  just  an 
index, but will make interesting records more accessible; would include teacher’s 
names, schools.

Another collection that has great possibilities at the HMA is the City Home registers; 
it’s  microfilmed  but  not  digitized  and  the  original  paper  copies  are  also  available. 
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Potential  digitalization  routes  need to  be  discussed,  e.g.  from the  microfilm or  the 
original paper. 

The vision for the transcription/indexing work is for Neal to set up a bare bones 
webpage on our site that allows any volunteers to check out an image and transcribe it 
on a self-serve basis, with the text being saved into a cloud database. He’s also been 
testing handwriting-recognition software and believes the most efficient workflow would 
be to have the computer, using Gemini or another AI program, do a first pass at the 
transcription and then have the volunteers come in to review and correct. 

The Research & Consulting Program

Our recent moves to concentrate more effort on our digitization and data development, 
along with increasing access to better technical tools, have led to some experiments 
with combined mapping and heritage projects, two of which are talked about below. We 
are also keeping a promise made back in 2018 to publish a book in honour of Terry 
Punch, details about that can be found later in this section.

Halifax County Cemeteries Project:

One of these endeavours  – the Halifax County Cemeteries Project  – has been moving 
steadily toward completion of a prototype. In last year’s report, we advised that Gary 
Wright, a longtime volunteer, had compiled an initial inventory of cemeteries in Halifax 
County. Using Gary’s work as a base, we have defined a group of 182 cemeteries which 
have well-defined property boundaries,  and the long term goal  is  to develop a map 
inventory of the stones in all of those cemetery locations.

To test  the  feasibility  of  this  large  goal,  we  designed a  pilot  project  with  three 
cemeteries in two locations, one in Elderbank and two on Sober Island. 

We started with the St. Andrew’s Church cemetery in Elderbank, near the Halifax 
International Airport, where a group of seven persons went out one cold damp day in 
October 2024 and took transcriptions and photos of as many stones as we could before 
the heavens opened and rained us out of there. Two volunteers went back out one day 
late last spring to finish transcribing some stones and take any necessary photos, and by 
summer 2025 the spreadsheet for the Elderbank cemetery was ready for the next step, 
geocoding the grave markers.

Transcription, documentation, and data set preparation of the two other cemeteries 
took place last year. They are in the Sheet Harbour area, on Sober Island, where we 
worked  with  a  Vice-President  of  Sheet  Harbour  and  Area  Heritage  Society,  James 
Bradley, who already had done transcription work on the cemetery years earlier. We 
arranged for a civil  engineer to help us with the technical work of establishing GPS 
coordinates for the stones in the three cemeteries, generously donating his time. 

The transcription results are kept in a spreadsheet for each cemetery, and for each 
person  we  are  also  creating  links  to  an  available  record  of  their  obituary  or  a 
government vital statistic (birth, marriage, children, death), plus indicating if they are 
included  in  other  transcriptions  of  the  cemetery  records.  Adding  in  the  completed 
surveying  work,  we’re  developing  a  process  for  “organizational  verification”  that 
enables us to achieve a high degree of information accuracy. The final results will be 
searchable and the individual records will be made available through our data module.
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We have a working model in ArcGIS now with a connection to the Data Module, and 
are testing methods of displaying the data to best effect.  We expect it to go live to the 
public in the next month or so.

A. F. Church Map Project:

A multi year project that has seen much accomplished over the past year is our Church 
Maps Project:  As  many of  you know,  between 1865 and 1888 Ambrose F.  Church 
created  lithographic  maps  of  each  of  the  18  counties  of  Nova  Scotia.  Besides  the 
features normally captured in maps, Mr. Church also pinpointed the homes of many 
families by noting the first initial and last name of the head of the household, and this is 
what makes these maps so valuable for genealogical and local history research.

In support of the goal of working with other heritage groups on potential Church map 
projects we made two trips to Inverness County in 2025. The first, in August, was a 
three  day  long  fact-finding  marathon  of  meetings  with  various  groups,  visiting  the 
Highland Village Museum in Iona, the Chestico Museum & Historical Society in Port 
Hood, the Mabou Gaelic & Historical Society in Mabou, Les Trois Pignons Cultural 
Center in Cheticamp and the Inverness Historical Society. We gained much valuable 
information and were impressed with the work being done by each group. The second 
trip, in December, was to the Beaton Institute in Sydney and Beinnmhabu, the Mabou 
satellite campus of the Gaelic College, where further interest in potential projects was 
raised. One of our hopes for these trips was to locate an Inverness County A.F. Church 
lithographic map; after our visit, thanks to the financial support of one of our Cape 
Breton members, we ran an ad in the Inverness Oran newspaper,but no map came to 
light.

So,  as  of  December  2025,  with  financial  and technical  support,  we  have  physically 
conserved  and  digitized  the  maps  of  Antigonish,  Cumberland,  Halifax,  and  Hants 
Counties, and have physically conserved, and started digitizing Queens and Lunenburg 
County  maps  with  the  help  of  a  very  generous  donor.  Maps  for  Guysborough  and 
Shelburne Counties have been conserved, and we hope to start some work on Annapolis 
County later this year.

We still do not know of surviving lithographic prints of the Church maps for Inverness, 
Richmond, and Victoria Counties. We are actively searching for them, and if anyone has 
any information about their potential whereabouts, we’d appreciate hearing from you.

Research Queries:

GANS has a very active research queries service. Using materials from our library, with 
occasional trips to the Nova Scotia Archives, the team responds to queries from both 
members and non-members who drop into the office or send queries by email. They also 
manage  the  Nova  Scotia  Ancestors  Certificate  Programme.  Anyone  who  has  an 
ancestor who lived in Nova Scotia prior to 1867, the year of Confederation, is eligible to 
apply for this certificate by filling out an application form and supplying supporting 
documentation  for  their  claim.  In  2025,  the  Research  Queries  team  verified  two 
applications for the certificate.

The team assists clients in many ways such as library lookups, property research, and 
hourly consulting; all of which helps people hopefully find answers to their questions. 
The queries we receive range from simple birth/death/marriage record lookups to the 
more complicated problems of finding elusive ancestors who don't seem to want to be 
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found. The team volunteers do their best to answer all questions; however, sometimes 
only clues can be found, and the ancestor(s) remain elusive.

In 2025 we received 123 email queries. Some of these we were able to respond to 
quickly without having to do any research and some of these were from people who 
chose not to proceed with a paid request.

And then December happened. With the passage of Bill C-3, officially known as An 
Act to Amend the Citizenship Act, there came the extraordinary explosion of research 
queries starting this February. This amendment to the Citizenship Act now means that 
any person born outside of Canada who has documentary proof of an ancestor born in 
Canada from any generation is automatically considered a Canadian citizen and can 
apply for a Canadian Citizenship certificate. 

This legislative change has had an unexpected and outsized impact on our research 
operations,  particularly  our  financials  and  our  workload,  as  requests  for  records 
confirming births and to a lesser extent marriages have gone through the roof. 

When we compare the numbers for January to May this year to the same period last 
year, the increase is unbelievable. Last year, from January to May, we had a total of 41 
research requests. This year, for the same period, we blew that number out of the water 
with 356 requests.

In response we’ve gone from what was essentially a one person show to a five person 
team of researchers, and what looked as daunting as the Rockies two months ago, now, 
at last, looks more like the Canadian Shield. 

How long this river of requests continues,  and what the ultimate effects will  be, 
remains to be seen. But for now, as always, we are trying to help as best we can.

If you have a background in genealogical research, or would like to develop your 
skills, and particularly if you live in Nova Scotia near a repository for church records, 
please consider joining the Research Queries team. It  is  valuable work (needed now 
more than ever), and a chance to significantly deepen your research skills. We would be 
happy to have you with us.

Terry Punch Festschrift Project:

In  2025,  thanks  to  generous  donations  from friends,  family,  and  admirers  of  Terry 
Punch, and the work of the editors, the authors, and the graphic designer, the editing, 
layout, and graphic design, were finished, and the manuscript was sent to the printer in 
January of this year. This book of essays in honour of Terry Punch, one of GANS’ 
founders  and  a  pre-eminent  genealogist  of  Nova  Scotia,  and  indeed  the  wider 
genealogical  world,  is  a  work of  art.  The title  is  Kith and Kin:  A Festschrift  for 
Terrence M. Punch, and you can read the Table of Contents  here. Besides the nine 
essays written by scholars influenced by Terry Punch, it also includes as complete a 
bibliography of Terry’s published output as could be compiled, an astonishing list of 
about 1300 items.

We’re happy to report that the books arrived in our office late in April, just in time 
to be announced at the Virtual Conference, where we immediately made our first sale! It 
is  now available for  sale from both our website and directly from the GANS office. 
Thanks  to  the  generous  donations  we  received  for  this  project,  the  price  is  a  very 
reasonable $49.00 (plus shipping for those who cannot pick it up in person). We are also 

https://novascotiaancestors.ca/upload/files/Terry_Punch_Festschrift/kith-and-kin_-_front-material.pdf
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planning a  major  launch in  September  and the book will  be  available  at  upcoming 
events.

The Network Services Program

These days the expectation is that the content of a society’s website includes, to some 
degree,  research resources,  useful  for  outside  users  as  well  as  the  society’s  “worker 
bees” and that the society should have a sophisticated enough infrastructure to support 
its many offerings. Our Library Catalogue, for instance, which the user sees online is the 
same one in which a new book entry is made. So the tools we use are the same ones you 
use. Network Services, therefore, is more than simply an administrative area. In many 
ways, it is also a program like the others we offer to our members and researchers. It is 
clearly going to grow as a share of our overall program expense, especially as the Data 
Module comes online, our digital mapping projects evolve, and we offer on-site access to 
more off-site resources, as we now can to Property Online, American Ancestors, Find 
My Past, and the Library edition of Family Search.

With all that in mind, in 2025, we started expanding our computing capacity. We 
invested in new equipment: two refurbished desktop computers, one new 24" Colour-
Pro monitor,  and upgraded one computer  with an additional  8  GB ram and a  one 
terabyte hard drive, some of which went into setting up our ninth workstation. We are 
continuing investing in more powerful equipment in 2026. 

On the network side, in 2025, we changed providers as result of a buyout of Telarite 
to Altima, who as primarily supporting residential  internet service, does not support 
static IP addresses. A static IP address is required by our affiliate partners American 
Ancestors and Familysearch.org so that we can have access to extra research databases. 
This  has  necessitated  a  move  to  Bell  as  our  ISP,  which  will  provide  the  needed 
capability  for  a  static  IP  address,  along  with  some  improvement  in  download 
bandwidth, and a significant increase in upload bandwidth. 

We are  continuing to  work on small  updates  and improvements  to  content  and 
navigation on our website, adding much needed explanatory information as the size of 
our web content grows. This year, we are starting to turn our attention to the needed 
renewal  of  our  website,  as  our  technical  and  space  needs  are  outstripping  the 
capabilities of the current platform. Our problems with Paypal continue but until we 
have completed our website renewal, we are stuck with Paypal as our main payment 
processor.  We  have  added  secondary  payment  processors  as  added  options  –  for 
example,  we  use  Square  for  off-site  sales,  and  cash  payments,  use  Stripe  for  card 
payments over the phone and for Virtual Conference registrations, as well as offering e-
transfers for our Canadian members. And cheques are still good, if not as quick. But 
aren’t we all still “good” if not as quick as we used to be?

So, apart from the Paypal problem, overall it should be much easier to see what we 
have online and move around to find what you need.

~

All of that to say, if you have kept up with the newsletter, and visit the website (or even 
the office) from time-to-time, much of what you read here will be familiar, but that is 
how it should be. That leads us to the next section where we talk about the newsletter 
and the organization that is behind the programs.



15

Administration

We turn now to some discussion of our communications, volunteering, staffing, and the 
governance and membership of the Society.

Communications

Our bi-monthly newsletter,  The Living Connection, continues under the editorship of 
our “well-connected volunteer.” 

The format has settled engagingly into a series of regular columns, located in the 
same place every issue. We provide coverage of heritage activities around the province, 
announce  our  own activities,  highlight  a  different  community  heritage  society  each 
month, review new additions to our growing library, and provide links in each issue to 
some of the most compelling genealogical or historical websites in the world.

Early  in  2024  the  newsletter  was  opened  to  any  interested  individual  or  group, 
regardless of whether they are a member. Circulation has grown as more people see 
what is going on, and it provides another path to joining the Society. Reader responses 
to  the  newsletter,  whether  about  format  or  content,  continue  to  be  positive  and 
thoughtful.

Another way to communicate who we are and what we can offer is to show up to 
events outside our own environs. Last year, we set up tables at events such as the West 
Hants Genealogy Fair, the Celtic Festival in Halifax, Open Street Dartmouth, and the 
New Ross Genealogical Fair. We also had tables at three flea markets at St. Luke’s 
Church in Dartmouth. While we earned some income at these events, gained some new 
members, and cleared out a bit of our overstocked inventory of duplicate or unneeded 
items, these events are also a way to meet and make connections with people, often 
more impactful perhaps than those we make online. 

In a similar vein, we have worked with and made overtures to other societies about 
collaborating on projects of  mutual  interest,  such as working with our Church map 
collection  for  various  digital  story  telling  and  visualisation  projects  or  providing 
biographical research on individuals for a neighbourhood heritage property application 
project.  There  are  exciting  possibilities  developing  in  these  areas  and  endless 
intersecting stories to be brought out. 

Volunteers

GANS is blessed with a strong corps of about 35 volunteers. Volunteer numbers have 
slowly rebuilt since the pandemic, with about half involved on a weekly basis, and the 
other half involved occasionally, although sometimes those occasions involve a lot of 
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work. The majority come in to work at the office, while many are working mainly on-
line. 

Perhaps, more important than the numbers involved, is the strength of the skillsets 
which people bring to the task. For example, we have two retired librarians working on 
the cataloguing of books, a practiced genealogist who is patiently rebuilding family file 
binders, a surveyor helping with our mapping projects, a certified genealogist and editor 
who is managing our research journal, and a retired English teacher who does copy-
editing for our regular publications. At our Annual Heritage Dinner & Lecture, we take 
the opportunity to thank our volunteers and present an award for “Volunteer of the 
Year,” but the plain reality is that GANS would perish without this volunteer effort. 
They are all people who are giving back and trying to make a difference with their lives.

Staffing

Paul Armstrong continues to fill and expand the role of the Office Administrator, and as 
a result, our office systems and front end service to our members and the other visitors 
who call, email, or show up at our door have been much improved. He and our contract 
bookkeeper, Dan Boyd, have worked especially hard to support our financial health, and 
they  are  keeping  our  day  to  day  financial  tracking  in  order,  accurate,  and 
understandable.  The Board is  not the same without his  comprehensive attention to 
detail and seemingly unlimited ideas for research projects, but he still manages to sneak 
in some volunteer work as the newsletter editor-in-chief. 

Governance & Membership

As many of you will remember, we made significant changes to our governance model at 
a  Special  Members  Meeting  in  late  October,  2023.  The  membership  approved  a 
resolution  to  give  full  management  control  to  the  Board  of  Directors,  specifically 
providing that the Board would be the decision-maker about membership fees, reserving 
only  the  appointment  of  Directors  and  the  approval  of  significant  loans  to  the 
membership. These changes are reflected in our updated By-Laws, found on the website 
under  the   About  Us section,  and  are  broadly  consistent  with  the  rules  of  many 
representative democracies. 

In September 2025, the Board exercised our responsibilities under the by-laws by 
appointing Pam Wile to the newly created position of Vice-President & Comptroller as 
a way to ensure that day to day financial responsibilities would continue to be met 
without a Treasurer in place. We also needed to ensure regular financial reports would 
be made at the Board level, timely payments of our financial obligations would continue 
to be met, and particularly that we had a third signing officer, which is required by our 
By-Laws.  Pam  had  been  performing  those  day  to  day  duties  without  any  official 
recognition, which was bad enough, but we couldn’t continue operating with only two 
signing authorities. Under Article V of our Bylaws (Directors and Their Duties), the 
Executive consists of a minimum of a President, a Vice-President, a Treasurer, and a 
Secretary, and we may appoint officers from the Directors and assign duties as are 
necessary to conduct business, and Article VII clearly states that we have to have three 
signing authorities. Pam has worked well with our Office Administrator and bookkeeper 
to ensure our financial affairs have been running as smoothly as possible, but we are 
sorely missing the oversight, planning, and management of a Treasurer.

https://novascotiaancestors.ca/cpage.php?pt=503
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It  is  our  goal,  as  a  well-functioning  charitable  society,  to  act  appropriately  by 
providing maximum information about past history and future intentions, such that the 
members  who are able  to attend the regular  Annual  Meeting,  or  read carefully  the 
Annual  Reports  and  any  regular  communications  from  the  governing  body  of  the 
society, are well-informed and can make appropriate judgements about the leadership 
that is in place. We continue to strive to improve the transparency of information about 
the Society to justify your confidence in our work.

In  previous  Annual  Reports,  we  have  discussed  what  we  see  as  the  improved 
entrepreneurial stance of the organization in the last few years. This shows up as a 
greater willingness to take risks and get behind new initiatives which could make a 
difference. We feel we have a balanced approach- duly cautious with money, somewhat 
more  experimental  with  our  pricing,  steadily  developing  our  core  services,  and 
occasionally out there with new project initiatives.

One measure of the success of our past work and stated future plans is the strength 
of our membership numbers. The charts below delve into the numbers and the story 
they tell.

The increase in membership fees at the end of 2023, possibly along with wider causes 
of financial uncertainty in people’s lives, continued to depress membership numbers into 
2025.  And while  we had not  had a  membership  increase  in  almost  eight  years,  we 
acknowledge that the societal price increases over the last few years did not make it the 
best of times to raise our own fees. 

However, the increase, plus the small but steady numbers of new memberships and 
late  renewals  kept  our  income  from  dues  (around  40-50%  of  our  revenue),  and 
membership numbers, stable as we moved into 2026. The start of this year has brought 
a significant increase in new memberships, and a welcome stability in renewals, that 
bodes well for plans for our immediate future, as our membership currently numbers 
just above 700. But the baseline is that this income allows us to maintain and hopefully 
improve our services to our members and along with them, the wider Nova Scotian 
genealogical community.

Each year  we present  some information  on  the  geographical  composition  of  our 
membership using four categories: “Nova Scotia,” the “Rest of Canada,” the “U.S.A.,” 
and  “Other  Countries.”  A  year-over-year  comparison  shows  the  geographical 

Current Memberships

2022 2023 2024 2025

1st Quarter 618 621 665 597
2nd Quarter 620 683 631 592
3rd Quarter 598 693 631 602
4th Quarter 582 682 602 604

End of Year 582 682 602 604
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composition  of  membership  for  the  “Rest  of  Canada”  and  the  “U.S.A.”  has  been 
remarkably stable during this period. Over the four-years, “Nova Scotia” members grew 
slightly  and  “Other  Countries”  members  declined  slightly.  However,  the  flood  of 
“Citizenship-by-Descent” inquiries this spring has been having an impact. We’ll see how 
the rest of the year plays out.

Let’s turn now to the financials.

Memberships by Geography

2022 2023 2024 2025

Nova Scotia 40.24% 42.65% 43.76% 42.45%
Rest of Canada 27.70% 26.47% 27.12% 27.36%
U.S.A. 27.70% 27.35% 26.12% 27.20%
Other Countries 4.36% 3.53% 3.00% 2.99%

End of Year 100.00% 100.00% 100.00% 100.00%
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Financial Report

Financial Discussion

The steady improvements in income during the last few years, especially in income from 
revenue-generating  activities,  were  reversed  in  2025.  High  levels  of  economic 
uncertainty during the first six or seven months of the second Trump Presidency took 
the  wind  out  of  our  sails.  Membership  revenues  softened,  and  consulting  fees  and 
conference revenues declined sharply, during the first half of the year. A last minute 
change in  venue for  the Annual  Heritage Dinner  due to construction problems also 
impacted revenues in the fall. There was, however, some general recovery in the second 
half  of  the  year.  Consulting  revenues  moved  up  sharply  starting  in  August,  and 
membership numbers were modestly stronger in the last four or five months of the year.

We have been using our asset strength to invest in digital facilities and equipment 
for better long-term returns to the organization and accordingly have been using our 
investment capital to do so. We have also changed the character of our investment 
services and are paying higher fees as a result. These two factors have led to a decline in 
investment revenues.

In short, total revenue was down almost $10,000 year over year, from $72,966 to 
$63,431, being a decline of 13.1%.

On  the  positive  side,  there  was  excellent  containment  of  expenses.  Total 
administration expense was flat, with a small decline in staffing expense, against a small 
increase in rental costs. Program operations, areas where there is more discretion, were 
pared back by 15%, from $42,827 to $36,471.

Much of the year was spent moving larger projects forward with significant capital 
outlays – the Festschrift book, the Data Module, an ArcGIS cemetery prototype, and 
further digitization of the Church Maps. With the Festschrift, we ran a very successful 
donation campaign to fund the graphic design and printing of the book to bring the 
price down and make it more affordable for the genealogy community. We are very 
grateful to those who participated in making this possible. In order to finance the range 
of capital projects, we sold off more of our investment portfolio, reaping large capital 
gains. This put net income into positive territory for the year.

The balance sheet shows a high cash position at the end of 2025 to pay off the 
capital projects as they come to an end, and a net increase in our equity base by some 
$24,000.

We are more optimistic about our financial options in 2026. We are completing a 
number of large capital  projects which will  improve market appeal and increase our 
productivity.  This  process  has  also  strengthened  our  management  capabilities  and 
technical knowledge, and positions us well for the harsher economic environment we 
now face.
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Genealogical Association of N.S.
Statement of Operations
01 Jan, 2025 – 31 Dec, 2025

Previous Year Current Year

General Funds Restricted Funds All Funds General Funds Restricted Funds All Funds
Jan-Dec, 2024 Jan-Dec, 2024 Jan-Dec, 2024 Jan-Dec, 2025 Jan-Dec, 2025 Jan-Dec, 2025

Amount % Amount % Amount % Amount % Amount % Amount %

Operating Revenue

Core Revenue
  - Membership Dues $30,800.00 48% $0.00 0% $30,800.00 42% $31,445.00 51% $0.00 0% $31,445.00 50%
  - Donations (Cash) $4,663.28 7% $192.33 2% $4,855.61 7% $5,158.64 8% $1,157.46 58% $6,316.10 10%
 -  Donations (In-Kind) $1,179.90 2% $7,405.00 80% $8,584.90 12% $1,618.00 3% $0.00 0% $1,618.00 3%
  - Endowment Donation $0.00 0% $0.00 0% $0.00 0% $0.00 0% $0.00 0% $0.00 0%
  - Bequests $0.00 0% $0.00 0% $0.00 0% $5,000.00 8% $0.00 0% $5,000.00 8%
Total Core Revenue $36,643.18 57% $7,597.33 83% $44,240.51 61% $43,221.64 70% $1,157.46 58% $44,379.10 70%

Revenue-Generating Activities
  - Sales & Fee Income $4,176.17 7% $0.00 $4,176.17 6% $3,828.58 6% $0.00 $3,828.58 6%
  - Project Grants $0.00 0% $0.00 $0.00 0% $0.00 0% $0.00 $0.00 0%
  - Annual Heritage Dinner $7,196.25 11% $0.00 $7,196.25 10% $4,273.94 7% $0.00 $4,273.94 7%
  - Conferences & Workshops $11,807.98 19% $0.00 $11,807.98 16% $9,489.00 15% $0.00 $9,489.00 15%
  - Fund-Raising (Raffles, Used Books) $2,063.00 3% $0.00 $2,063.00 3% $3,523.30 6% $0.00 $3,523.30 6%
Gross Revenue-Generating Income $25,243.40 40% $0.00 0% $25,243.40 35% $21,114.82 34% $0.00 0% $21,114.82 33%
  - Cost of Activities -$8,532.73 -13% $0.00 -$8,532.73 -12% -$7,785.20 -13% $0.00 -$7,785.20 -12%
Net Revenue-Generating Income $16,710.67 26% $0.00 0% $16,710.67 23% $13,329.62 22% $0.00 0% $13,329.62 21%

Other Revenue
  - Investment Income $10,038.27 16% $1,608.42 17% $11,646.69 16% $4,697.08 8% $843.47 42% $5,540.55 9%
  - Gains on Foreign Exchange $264.16 0% $0.00 0% $264.16 0% $32.07 0% $0.00 0% $32.07 0%
  - Miscellaneous $103.50 0% $0.00 0% $103.50 0% $149.20 0% $0.00 0% $149.20 0%

$10,405.93 16% $1,608.42 17% $12,014.35 16% $4,878.35 8% $843.47 42% $5,721.82 9%

Total Operating Revenue $63,759.78 100% $9,205.75 100% $72,965.53 100% $61,429.61 100% $2,000.93 100% $63,430.54 100%

Operating Expenses

Program Expenses
  - Library Facilities $17,215.81 23% $8,850.04 $26,065.85 31% $20,016.37 26% $828.00 $20,844.37 27%
  - Education Programs $6,732.22 9% $1,800.75 $8,532.97 10% $6,227.32 8% $843.47 $7,070.79 9%
  - Genealogical Data $2,095.70 3% $0.00 $2,095.70 2% $1,526.87 2% $1,526.87 2%
  - Research Services $2,887.31 4% $500.00 $3,387.31 4% $3,782.45 5% $329.46 $4,111.91 5%
  - Information Systems $2,745.59 4% $0.00 $2,745.59 3% $2,917.16 4% $2,917.16 4%
Total Program Expenses $31,676.63 43% $11,150.79 $42,827.42 51% $34,470.17 45% $2,000.93 $36,471.10 46%

Administration & Overheads
  - Staffing $23,179.14 31% $23,179.14 27% $22,049.12 29% $22,049.12 28%
  - Premises $9,383.68 13% $9,383.68 11% $10,233.48 13% $10,233.48 13%
  - Professional Fees $2,400.00 3% $2,400.00 3% $2,400.00 3% $2,400.00 3%
  - Advertising $114.26 0% $114.26 0% $384.23 1% $384.23 0%
  - Society & Other Memberships $101.15 0% $101.15 0% $91.15 0% $91.15 0%
  - Telephone $514.68 1% $514.68 1% $512.88 1% $512.88 1%
  - Bank & Payment Processing $1,914.81 3% $1,914.81 2% $2,036.32 3% $2,036.32 3%
  - Insurance $1,197.66 2% $1,197.66 1% $1,218.34 2% $1,218.34 2%
  - Office Supplies $712.50 1% $712.50 1% $521.04 1% $521.04 1%
  - Printing & Reproduction $742.54 1% $742.54 1% $822.38 1% $822.38 1%
  - Interest Expense $249.30 0% $249.30 0% $0.00 0% $0.00 0%
  - Depreciation $973.96 1% $973.96 1% $1,117.89 1% $1,117.89 1%
  - Volunteer Expense $257.61 0% $257.61 0% $284.54 0% $284.54 0%
  - Other Administrative Expense $223.38 0% $223.38 0% $313.74 0% $313.74 0%
Total Admin & Overhead Expense $41,964.67 57% $0.00 $41,964.67 49% $41,985.11 55% $0.00 0% $41,985.11 54%

Total Operating Expenses $73,641.30 100% $11,150.79 $84,792.09 100% $76,455.28 100% $2,000.93 100% $78,456.21 100%

Net Operating Income -$9,881.52 -$1,945.04 -$11,826.56 -$15,025.67 $0.00 -$15,025.67

Other Income & Expenses
 - Gains on Sale of Investments (Losses) $26,900.24 $0.00 $26,900.24 $39,227.73 $0.00 $39,227.73
 - Capital Donations $0.00 $6,571.43 $6,571.43 $0.00 $0.00 $0.00
 - Capital Grant $0.00 $8,250.00 $8,250.00 $0.00 $0.00 $0.00
 - Endowment Donations $0.00 $1,000.00 $1,000.00 $0.00 $0.00 $0.00

Net Income $17,018.72 $13,876.39 $30,895.11 $24,202.06 $0.00 $24,202.06
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Genealogical Association of N.S.
Statement of Financial Position
At December 31, 2025

Previous Year Current Year

General Funds Restricted Funds Total Funds General Funds Restricted Funds Total Funds

31 Dec, 2024 31 Dec, 2024 31 Dec, 2024 31 Dec, 2025 31 Dec, 2025 31 Dec, 2025

Amount % Amount % Amount % Amount % Amount % Amount %

Assets

Current Assets
  - Cash $2,695.64 $9,550.42 $12,246.06 $39,183.03 $14,794.64 $53,977.67
  - Accounts Receivable $0.00 $0.00 $200.00 $200.00
  - Taxes Receivable $1,638.92 $1,638.92 $1,672.78 $1,672.78
  - Prepaid Expense $1,200.00 $1,200.00 $0.00 $4,464.14 $4,464.14
  - Inventory $1,128.31 $1,128.31 $1,066.96 $1,066.96

$6,662.87 3% $9,550.42 10% $16,213.29 5% $42,122.77 18% $19,258.78 18% $61,381.55 18%

Data Assets
  - Data Publications $10,120.75 $10,120.75 $9,986.74 $9,986.74
  - Historical Maps $0.00 $62,451.99 $62,451.99 $0.00 $62,451.99 $62,451.99
  - Data Module $10,844.00 $10,844.00 $10,844.00 $10,844.00
  - Data Subsidiary $20,000.00 $20,000.00 $35,750.00 $35,750.00

$40,964.75 19% $62,451.99 63% $103,416.74 33% $56,580.74 24% $62,451.99 57% $119,032.73 34%

Other Assets
  - Equipment & Furniture $3,895.86 $3,895.86 $4,471.56 $4,471.56
  - Investment Securities $159,130.86 $26,435.31 $185,566.17 $135,315.74 $27,155.71 $162,471.45

$163,026.72 77% $26,435.31 27% $189,462.03 61% $139,787.30 59% $27,155.71 25% $166,943.01 48%

Total Assets $210,654.34 100% $98,437.72 100% $309,092.06 100% $238,490.81 100% $108,866.48 100% $347,357.29 100%

Liabilities

Current Liabilities
  - Accounts Payable $554.45 $554.45 $2,490.88 $2,490.88
  - Taxes Payable $135.42 $135.42 $192.90 $192.90
  - Accrued Wages $552.70 $552.70 $1,381.93 $1,381.93
  - Deferred Revenue $0.00 $0.00 $0.00 $0.00
  - Sales Deposit $0.00 $0.00 $0.00 $0.00
  - Short-term Loan $0.00 $0.00 $1,000.00 $1,000.00

$1,242.57 1% $0.00 0% $1,242.57 0% $5,065.71 2% $0.00 0% $5,065.71 1%

Long-term Liabilities
  - Restricted Funds $0.00 $9,550.42 $9,550.42 $0.00 $19,258.78 $19,258.78
  - Historical Maps in Trust $0.00 $62,451.99 $62,451.99 $0.00 $62,451.99 $62,451.99
  - Annual Lecture Endowment $0.00 $26,435.31 $26,435.31 $0.00 $27,155.71 $27,155.71
Total Long-term Liabilities $0.00 0% $98,437.72 100% $98,437.72 32% $0.00 0% $108,866.48 100% $108,866.48 31%

Equity $209,411.77 99% $0.00 0% $209,411.77 68% $233,425.10 98% $0.00 0% $233,425.10 67%

Total Liabilities & Equity $210,654.34 100% $98,437.72 100% $309,092.06 100% $238,490.81 100% $108,866.48 100% $347,357.29 100%
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Notes to the Financial Statements

1. General Information

The Genealogical Association of Nova Scotia is one of the province’s leading heritage 
organizations, committed to the collection, research and dissemination of information 
on Nova Scotia genealogy, and family and local history.

On 09 June, 2026, the Board of Directors authorized the Financial Statements for 
the 2025 Fiscal Year for issue in the Annual Report.

2. Use of Estimates

In  preparing  the  Financial  Statements,  management  is  required  to  make  subjective 
estimates and assumptions that affect the reported amount of assets,  liabilities,  net 
income and related disclosures. Estimates made by management are based on historical 
experience  and  other  assumptions  that  are  believed  to  be  reasonable.  Volunteers 
contribute their time to GANS in carrying out its activities. Because of the difficulty of 
determining the fair value of this labour, contributed services are not recognized in the 
financial statements.

3. Accounting Policies

The  accounting  is  organized  to  provide  for  “functional  expense”  and  “fund 
accounting.”

“Functional expense” tracks money according to what it is used for – like programs, or 
administration.  This  system  is  common  for  non-profits.  Functional  classification  is 
contrasted  with  “natural  classification”  which  uses  the  nature  of  expenses  –  like 
salaries, rent, utilities, etc. – to accomplish its accounting job.

The “fund accounting” which we use isolates and highlights the use and management 
of restricted funds. Restricted funds are now shown separately on both the statement of 
operations and the statement of financial position.

Unrestricted funds are recorded as income in the year in which they are received. 
Restricted funds are recorded as income when the conditions have been fulfilled.

Assets,  including  investment  securities,  are  recorded  at  historical  cost.   Gains 
(losses) from the sale of assets are recorded as capital income (losses) at the time of 
sale.

Furniture and equipment with an item cost at or above $250.00 is capitalized, and 
depreciated at 20% per year on a declining balance.

Membership dues are calculated on an “anniversary date” basis, with expiration 365 
days from the date of payment. Membership dues are recorded as income in the year in 
which they are received.
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All  staffing  expenses  are  presently  allocated  to  Administration  & Overheads.  As 
accounting practices evolve, it may be possible to allocate some of that to Program 
expenses in the future. 

The  premises  expenses  have  been  allocated  to  the  various  Programs  or  to 
Administration, similarly to what we have been doing with other expenses according to 
their purposes and use. The Programs are defined by a written mandate and an annual 
operating  and  capital  budget,  and  the  accounting  allocations  conform  to  those 
standards.

4. Lease Commitment

GANS completed a renewal of its premises lease in 2024 for a further five years, and 
revised terms became effective starting on September 1, 2024. As previously, this lease 
extension provides for a fixed net rental rate at a modestly higher base rate, without 
discount, and variable common area charges per square foot of premises based on an 
audited expense statement. This commitment expires in August, 2029.

5. Historical Maps in Trust

GANS  was  a  party  to  a  joint  venture  with  four  other  non-profit organizations  to 
conserve and digitize a number of the A. F. Church historical maps. The historical maps 
for the joint venture are being held in trust by GANS, and are recorded on our books. 
The initial conservation project was completed, but an Agreement with an enduring 
covenant was signed providing that GANS will hold the physical maps and store them in 
trust  for  future  generations.  Additional  work  has  been  done  since  the  initial 
conservation project was completed, but the maps on which subsequent conservation 
work has been done are held under the same enduring covenant.

6. Data Subsidiary

In 2021, a Data subsidiary, KITH Observatory Inc., was created to carry work forward 
on the historical maps and other technology work, and an equity investment of $10,000 
was made.  This  option isolates  risk in  the subsidiary company while  protecting the 
historical maps for future generations inside of GANS. In 2023, as a result of a donation, 
GANS became the sole shareholder of KITH. A contract for programming work for the 
Data Module was negotiated in 2024 by KITH Observatory, and GANS made further 
investments last year in KITH to move that project forward. Some additional funds will 
need to be invested by GANS in 2026 to bring the programming project to completion.

7. Annual Lecture Endowment

A $25,000 donation was given to GANS in 2022 for an Endowment Fund to support the 
expenses  of  organizing  and  mounting  our  Annual  Heritage  Lecture.  GANS  has 
undertaken to further build this Endowment Fund to make the Annual Lecture a self-
sustaining  proposition.  Member  donations  since  then  have  modestly  added  to  the 
Endowment Fund, which now totals $27,156.
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8. Risk Management

The significant risks to which GANS is exposed are operating risk and liquidity risk. 

Operating risk is that arising from the possibility of lower operating  revenues or 
increased operating expenses. The core revenue of GANS from membership dues and 
donations has historically  been relatively stable,  although it  has been insufficient to 
cover operating costs for a number of years. This core revenue is supplemented with 
revenue-generating activities and investment income. The revenue-generating activity is 
highly dependent on volunteer capabilities and leadership, as well  as changes in the 
economic environment, both of which are vulnerable to rapid and unpredictable changes 
in performance.

For several years, the organization has been targeting growth in revenue-generating 
income to bring net operating income back into balance. While there has been excellent 
growth  in  revenue-generating  income,  and  cost  control  has  been  good,  net  income 
continues in deficit and draws on capital have been made to finance the deficits, eroding 
the long-term capital position and, thus, negatively affecting investment income. The 
financial  discussion  of  the  2025  statements  provides  additional  information  on  the 
prospects and financial goals for the organization.

Liquidity  risk  is  the  risk  of  being  unable  to  meet  cash  requirements  or  fund 
obligations as they become due. GANS does not presently have any fixed or revolving 
debt.  However,  the  cash  flow  of  the  organization  is  lumpy,  with  revenues  from 
memberships  and  donations  being  concentrated  historically  in  the  fall  and  winter 
periods.  Without any revolving credit,  decreases  in  operating revenues or  additional 
capital  requirements could trigger investment sales under adverse conditions.  Short-
term loans were again extended by members in 2025 to smooth cash flow.
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Benefactors Circle

Knowledge of our past is essential to navigate our future. It is about understanding 
those who came before us and how they contributed to those who came after. What we 
inherited.  When we  tend  this  field,  it  leads  us  to  both  self-discovery  and  our  own 
contributions to the future.

GANS is enabled by the support of its members and the work of its volunteers. But we 
are also held up by the donations and financial support of our friends and benefactors. 
Many of our members make donations, but we want to recognize here those people who 
were benefactors last year – those who gave $100 or more – some close to the threshold, 
others doing considerably more. This support helps keep our operations afloat, but it 
also  makes  possible  some  of  the  larger  projects  through  which  we  are  making  a 
difference. 

Suzanne Amos Stephen Gibbon

Paul Armstrong Jon Little

Colin Arnold Joseph McSweeney

Bruce Beanlands David Mitchell

Nancy Black Marilyn More

John D. Blackwell David Reed

Nancy Bowie Marcia Keats Rudolph

Dan Boyd Wendell Schurman

Denise Carre Bernie Sheehan

Neal Cody Marilyn Schwartz

Marcelle Comeau Rebecca Simmons, Esq.

Patrick Curran Carolyn Smedley

Leo Deveau Ronald Smith

Marti Dodge Pam Washington

Joyce Ferguson Judith Wile

Janice Fralic-Brown Pamela Wile
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